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Itis important that your grant is used effectively and based on school need. The Education Inspection Framework
makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their
respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:

Intent - Curriculum design, coverage and appropriateness

Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same
three headings which should make your plans easily transferable between working documents.

Schools must use the funding to make additional and sustainable improvementsto
the quality of Physical Education, School Sport and Physical  Activity (PESSPA) they offer.
This means that you should use the Primary PE and sport premium to:

e Develop or add to the PESSPA activities that your school already offer

e Build capacity and capability within the school to ensure that improvements made now will benefit
pupils joining the school in future years

e The Primary PE and sport premium should not be used to fund capital spend projects; the school’s
budget should fund these.

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate
animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools
tousethistemplate asan effective way of meetingthereporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.
Schools are required to publish details of how they spend this funding, including any under-spend from

2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding
must be spent by 31st July 2022.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final
copy must be posted on your website by the end of the academic year and no later than the 31st of July 2021.
To see an example of how to complete the table please click HERE.
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Details regarding funding

Please complete the table below.

Total amount carried over from 2019/20 £4386
Total amount allocated for 2020/21 £19140
How much (if any) do you intend to carry over from this total fund into 2021/22? £6331
Total amount allocated for 2021/22 £19040
Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022. £25,372

Swimming Data

Please report on vour Swimming Data below.

Meeting national curriculum requirements for swimming and water safety.
N.B. Complete this section to your best ability. For example, you might have practised safe self-rescue techniques on
dry land which you can then transfer to the pool when school swimming restarts.

Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self-rescue even
if they do not fully meet the first two requirements of the NC programme of study

Only vulnerable Y6 children carried out
swimming in the Summer Term.

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at

must be for activity over and above the national curriculum requirements. Have you used it in this way?

66%
least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school
at the end of the summer term 2020.Please see note above
What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 20%
and breaststroke]? Please see note above
What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 20%
Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming, but this ves
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Action Plan and Budget Tracking

Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and

evidence of impact that you intend to measure to evaluate for pupils today and for the future.

Academic Year: 2021/22

Total fund allocated:

Date Updated: July 2022

Key indicator 1: The engagement of all pupils in regular physical activity — Chief Medical Officers guidelines recommend that
primary school pupils undertake at least 30 minutes of physical activity a day in school.

Percentage of total allocation:

52 %

Intent

Implementation

Impact

engage more regularly in additional physical
activity opportunities.

* CW to provide daily, extracurricular
sports/wellbeing sessions at
lunchtime and afterschool

* JH to provide additional Football
sessions on weekly basis

* CB providing additional weekly
Running Club

* TC(Midday Supervisor) —to provide
additional Football session at lunch-
times

*  Advertise clubs on PESSPA
Noticeboard

*  All year groups to deliver a health and
fitness unit three times over the
academic year.

These are our plans for this academic
year but we are restricted due to Covid-
19. As soon as we are allowed to run

after school clubs we will.

and Physical Activity Programme e All
programmes in place and children
engaging on a regular basis ¢ Active
Playground Programme in place

. Participation Registers

° PE, School Sport and Physical
Activity (PESSPA) noticeboard updated
Impact / Outcomes for Children:

U Increased awareness of the wide
range of different types of healthy activity
available

. Increased opportunities for
healthy activity available

U Increased number of children
participating

. in school clubs Children are
accessing structured, healthy physical
activity at lunchtimes

. Increased awareness of health
and fitness and the positive effects it has

on your mind and body.

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and

what you want the pupils to achieve aelinked to your allocated: pusnow know and what can suggested next steps:

know adbe able to do and about intentions: they now do? What has

what they need to learn and to changed?

consolidate through practice:
Develop a Healthy Active Engagement *  Internal Staff to provide additional  [E7551 Evidence CW has run the following after
Programme to encourage more children to physical activity opportunities . Extended Extra-Curricular Sport  [school clubs this year: Archery for Y3-

6), Dance to Y5 and 6 and multi
sports with year 2-5.

During lunchtimes, CW has also
delivered
multi-sport sessions with Y4-6.

CW also delivered a 12 week
mindfulness programme to Y3.

Due to impact of COVID-19 on
staffing and the commitment to SL
Tutoring, running club hasn’t
happened this year.

IH left Alford Primary School.
Health and Fitness unit has been
delivered successfully in all year
groups. This shall continue.
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Targeting non-engagement/attitudes e
Identify and target less-active children
and encourage them to become more
active
. Review participation registers to
identify non-participants

o Pupil voice to identify reasons for
non-participation

. Offer some extra opportunities
(CW could provide some of these)

. With the House Team captains
help, carry out a survey in September to
find out the enjoyment levels of physical
activity and how often children are being
physically active.

o Target non —active children to
Fitbit Challenge.

. Ensure teachers are carrying out
30 minutes a day physical activity — time
in staff meeting to show some different
ways people can achieve this (Just Dance
etc).
. Have a ‘Be Happy, Be Healthy’
club and invite the less active children.

. Purchase additional equipment,
resources and storage to support PE/New
sports and Extra-Curricular

Healthy Active Engagement

Programmes

eCarry out a Be Happy Be Healthy day
within school. Classes to come off
curriculum for the day; whole school
assembly via Teams and then health and
fitness related activities for the rest of the
day — each big term.

. Use resources to capture pupil
and staff voice to identify the amount of
physical activity children are doing in PE
lessons and across the school

Release for
team,
£4,490

sports

Resources,
Equipment and
storage costs £800

ITop Up
swimming £269

Be Happy Be
Healthy day £63

Purchasing of Fitbits
£0

Evidence

. Registers of target children

available and evidence of review e
Evidence as for 30 minute programme
New equipment in place

° Pupil and Staff Voice surveys
Pupils participating in
ITournaments

Impact / Outcomes for Children:
. Increased engagement in
exercise ¢ Increased understanding of the
benefits of exercise for health e
Improvement in sense of health and well-
being
. Increased participation by
children who normally don’t engage with
sporting / physical activity opportunities
. Children engaging in healthy,
physical activity within other curriculum
subjects e.g. Science e Fitness levels for
all, but with a particular focus on the less
active children, will increase.

° Additional equipment was to be
purchased due to the cancellation of the
SGS programme. In addition, equipment
was also purchased for the after school
club and lunchtimes to increase physical
activity and the range of activities on offer

both during and after school.

Be happy, Be healthy days happened
each big term. These were a success
and something we will continue to do
next academic year.

FitBit Challenge was postponed this
year —new ones to be ordered for
each class for the next academic year.
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Provide additional Top Up Swimming

. Target Years 5and 6

. Subject lead to monitor the
teaching of swimming every short term
o Initial assessment of the 3 key

points to be carried out in the first week
and progress to be monitored.

o Ensure Swimming teacher is fully
aware of the primary curriculum
swimming demands.

*  Due to Covid, our focus for active
learning is for all children. However,
we will endeavour to target those
children who really need it and

make them a priority.

See above for information on
swimming.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement.

Percentage of total allocation:

18 %

Intent

Implementation

Impact

Your school focus should be clear
what you want the pupils to
knowand be able to do and
about what they need to learn
and to consolidate through
practice:

Make sure your actions to
achieveare linked to your
intentions:

Funding
allocated:

Evidence of impact: what do
pysnow know and what can
they now do? What has
changed?

Sustainability and
suggestednext steps:

through the achievement of whole school

Sport and Physical Activity in line with
curriculum review.

Support the development of the whole child

outcomes as a result of a focus on PE, School

Ensure PE and Sport Premium Plans are
continued to be embedded within and
inform the Whole-School SDP with a focus
on mental health and wellbeing e Link
this years’ actions and outcomes to
whole-school priorities.

£4490

Evidence

¢ Review of curriculum complete
Autumn

¢ All requirements for Sports
Premium met

30 Minutes a Day Programme

The New PE curriculum had been
delivered confidently this year. New
assessments linked to the
curriculum are ready to run with in
the next academic year.

Pupils voice will be a priority next
year.

30 minute offer need reviewing.

WE hope to raise the PESSPA profile
through assemblies, newsletters and

social media next academic year.
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PE Lead to ensure PE and Sport
Premium Plans continue to
strategically link to whole-school
priorities

Specific planning and guidance to
develop our school 30 min offer to
all pupils — link to learning in other
subjects (see Section 1 above)
Continue to develop an inclusive,
inschool, sport and physical activity
competition that supports the
development of many transferable
skills including teamwork, working
together, leadership, planning and
evaluating etc

Link PE, School Sport and Physical
Activity curriculum objectives to the
new Curriculum Values/Intent

We would like to further develop
opportunities to recognise and share
achievements include website
updates, social media, school
newsletter and sports display board.

To embed the new key skills
curriculum and assessment
procedures with all staff.

-ldentify new programmes/ CPD and
resources to support active learning
across whole school

Develop links with whole school
focus on healthy Eating through DT
and termly Be Happy Be Healthy
Days e Develop link in children’s
understanding between
engagement in healthy physical
activity programmes and the
importance of healthy eating(Link to
Healthy Eating initiatives in school)
Develop links to PHSE programme
around health and on termly Be
Happy Be Healthy days

. Staff/Pupil Voice surveys
complete

Impact on Staff

. Greater understanding of how PE
& Sport Premium— focus mental health
and wellbeing — link with Resilient Rosie
and Teamwork Twins particularly.

. Key Strategic Actions Identified
which will have the greatest, most
sustainable outcomes for our

children

Leading to the following Impact /|
Outcomes for children:

. More sustainable opportunities
embedded across the school

. Children upskilled and using new,

transferable Leadership and
communication skills

. Increased awareness of the wide
range of different types of healthy activity
available

. Increased opportunities for
healthy activity available
. Increased engagement in

exercise ¢ Increased understanding of the
benefits of exercise for physical and
mental health

. Improvement in sense of health
and well-being
. Increased participation by

children who normally don’t engage with
sporting / physical activity opportunities

. Increased number of children
participating in school clubs

Children are accessing structured, healthy
physical activity at lunchtimes. Children
engaging in healthy, physical activity
\within other curriculum subjects e.g.
Science
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The Sports Team will continue to capture
pupil and staff voice to identify the
amount of physical activity children are
doing in PE lessons and the perceived
impact on personal development and
behaviour

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport.

Percentage of total allocation:

understanding and confidence to deliver
outstanding PE,
School Sport and Physical Activity

working with CW providing
extra-curricular clubs (new
sports for school), assistance
with planning (especially in new
unit Health and Fitness)’

*  Support staff with the new key
skills curriculum and assessment
procedures.

*  Sports Team to attend
Webinar on Safe practice in

PE, School Sport and
Physical Activity. This will include
important health and safety issues
pertaining to the teaching and learning of
PE. Information on controlling the
transmission of coronavirus in PE lessons
and providing and exemplar Covid-19 risk
assessment.

on planning and assessment staff feel
confident in delivering new health and
fitness unit.

. Action Plans on website

. Key Strategic Actions Identified,
linked to whole-school priorities,
ensuring the greatest, most

sustainable outcomes for our children

. Staff Voice for CPD complete
. Lesson Plans

. Lesson Observation

. Learning walks

Impact / Outcomes for staff:

. More effective subject
leadership e Clearer understanding of
what needs to be done / key priorities
and actions to ensure compliancy

. Improved confidence in teaching
good and outstanding PE lessons in the
identified areas

14%
Intent Implementation Impact

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested

what you want the pupils to know | achieve are linked to your allocated: pupils now know and what next steps:

and be able to do and about intentions: can they now do? What has

what they need to learn and to changed?

consolidate through practice:
Improve the progress and achievement of all *  Continue to develop CPD as staff [E3782 Evidence Ideas were shared for the Health and
children by increasing staff knowledge, skills, needs identified including . Meetings taken place/guidance | Fitness units. Staff were confident in

the delivery of these lessons.

CPD offered to staff who need it —
gymnastics is an area not all staff feel
confident teaching.
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. Clear understanding of how to
plan and deliver PE lessons that engage
children in healthy, sustained, vigorous
physical activity in these areas

More effective planning skills including
clearer progression of skills and

knowledge
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils. Percentage of total allocation:
15%
Intent Implementation Impact
Your school focus should be clear Make sure your actions to Fundin Evidence of impact: what do Sustainability and suggested
y g Y y g8
what you want the pupils to know | achieve are linked to your allocated: pupils now know and what next steps:
and be able to do and about intentions: can they now do? What has
what they need to learn and to changed?
consolidate through practice:
h £ activi . Engage Sports HLTA to extend physical [E3780 Evidence For information about after school
Incrgaset @ range of activity opportunity activity opportunities . Sports Clubs / Physical Activity | clubs, see above.
outside the curriculum in order to get more . L
oupils involved . Provide after school provision in Timetable
' a range of activities for each year group . Participation Registers LH has carried out Disco Friday on a
in turn including new sport opportunities . New equipment purchased and weekly basis.
Internal Staff to provide additional used
physical activity oyf)portun.lt.les | . Widened range of healthy Teaching staff to commit to a sports
[ ]
M to.prowde additiona . activity opportunities club? Create more sports’ teams!
Football sessions on weekly basis e . Extended Extra-Curricular Sport
x:zzaI:!:ni:ﬁwcé'lngaddltlonal and Physical Activity programme e
y 'jd . Discussions with children / Pupil
[ ] —
. Tc (M_' ay Supervisor) . to \Voice Impact / Outcomes for Children e
provide additional Football session at Increased awareness of the wide range of
lunch-times different types of healthy activity
Miss Hill to run Disco Friday These are our, available
Iblans for this academic year but we are Increased opportunities for healthy
restricted due to Covid-19. As soon as we activity available
are allowed to run after school clubs we
will
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Key indicator 5: Increased participation in competitive sport.

Percentage of total allocation:

sporting experiences outside of school.
These achievements can be celebrated on
the Sports board.

enable participation
in external
competitions)

Sports Board displaying
achievements

Impact / Outcomes for Children
Increased pupil:

. Experience of competition
against self and others

. Experience and understanding of
rules and scoring systems
. Experience and understanding of]
how to work as a team and how to
handle winning and losing and the
importance of good sportsmanship

1%
Intent Implementation Impact
Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested
what you want the pupils to know | achieve are linked to your allocated: pupils now know and what next steps:
and be able to do and about intentions: can they now do? What has
what they need to learn and to changed?
consolidate through practice:
To introduce additional, inclusive competitive *  Sports Team to arrange intra- Evidence Sports Day was carried out
sports opportunities providing the house competition in House . Competition Programme successfully for all year groups. Track
opportunity for all children to participate. Teams. Summary events and field events were
*  Enter the SGS Silver Sports £0 (Silver Sheet participated in. Children performed
Fixtures package. package) . Award Register to win points for their team.
Sports Team to liaise with children and . House Awards Presentation in assembly where
parents and encourage children to share £147 transport to Participation Registers winners of field events were

awarded with medals and overall
winning team were presented with
the winning trophy.

Refund received from SGS due to
poor organisation of the fixtures
package this year. Looking into other
options for the next academic year —
possibly JB Sports. Some sports
fixtures were undertaken at local
Secondary Schools, negating the
need for transport, try to continue
this.

Improved Confidence
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Signed off by

Head Teacher: |[Vicky Ross

Date: 01/07/2022

Subject Leader: [CAROLINE BAILEY

Date: 01/07/2022
Governor: REBECCA AGATE
Date: 01/07/22
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